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	Course Operation 

A live-session (also available as a recorded session) is provided for each of the three terms/stages of training:
Autumn Term:  Induction and Shared Stage
Spring Term:     Guided Stage
Summer Term: Independent Stage

Guidance is also provided for the progress reviews for each term.


	
All information that relates to how the course operates and some key skills for delivering support to RPTs.

Key documents:

Primary PG ITE Placement Handbook
UoR ITE Mentor Handbook
Initial Teacher Training and Early Career Framework
	
Links to all of these live or recorded sessions can be found on this page of the Mentor Hub – please click here.





	Mentor Role 

	· Value and importance of mentors
· Overview of mentor curriculum
· The mentor’s role:  professional identity and values
· Mentor knowledge and trainee teachers’ development
· The mentor-trainee relationship
· Effective teaching and Reflective Practice
	Video:  Module 1.3
Mentor Professional Identity and Establishing a Mentor-Trainee Relationships  


	Assessment
	Subject meetings to cover assessment.  Additional guidance will be contained in Mentor Bulletins.

Curriculum Assessment Framework
Looks at expectations for meeting and exceeding in both Placement A and Placement B

	Curriculum Assessment Framework

	Mentor and RPT Meeting
	Script for first mentor meeting – covers the questions that you could ask your RPT to help you get to know your RPT (written resource) 

See next box for written guidance to support mentor conversations.


	Script for first mentor meeting (1.5)

Shared Stage:  guidance for mentor conversations:
PE
Art & Design/Design and Technology
English
Geography
History
MFL
Science
Maths

Guided/ Independent Stage:  guidance for mentor conversations
Art & Design
Design & Technology
Geography
English
History
Maths
MFL
Science
PE


	 Observation and Feedback 
	· Observation of RPTs
· Feedback to RPTs
· Constructive Conversations
	Video:  Module 2.3
Mentor Knowledge and Skills:  Observation and Feedback


	Additional for New Mentors
Observation and Feedback
	Highlighting important considerations when observing and giving feedback to a RPT at the beginning of their training:

· Paperwork and Admin
· How to observe
· Effective feedback and structuring mentor meetings
· Advice on supporting RPTs


	Video
New Mentor Meeting: Conducting Observation and Feedback
Starting to Support your RPT’s Development

	Targets
	Targets and strategies for achieving these targets given for each strand of the ITE curriculum

Guidance of using the Target and Strategy Bank

	Target and Strategy Bank

Video
Target and Strategy Bank Explainer

	Moving Forwards with your RPT
	· Listening and Questioning
· Facilitating MTP
· Overcoming Barriers
· Diversity and Equity
· Difficult Conversations

	Video:  Module 3.4
Mentor Knowledge and Skills:  Using Aspects of Coaching and Supporting Trainees


	Supporting Independence and Specialism
	· Stretching your RPT
· Reflective Mentor Practice
· Supporting RPTs towards ECT
	Video:  Module 4.6
Mentor Knowledge and Skills: Supporting your RPT towards Independence


	Mentor Bulletins
	Give information on up-coming requirements of the course. 
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