Joint Mentor Meetings Guidance[image: ]
The Join Mentor Meeting is a ‘hand-over’ meeting between the RPT, Placement A Mentor, and Placement B Mentor.  This is a short meeting, lasting 30mins and can take place in person or online to facilitate a smooth transition from Placement A to Placement B.  It must take place before the end of Placement A, and the Placement B Induction Day.  The RPT is responsible for liaising with both mentors to organise the meeting and should complete the Guided Implementation Audit & Discussion document prior to the meeting.  
	Focus
	Detail


	RPT’s strengths and development areas
	Use the Guided Implementation Audit & Discussion* document (available on Blackboard) to help structure this aspect of the conversation.  NB Where the criteria refers to ‘both schools’, the RPT needs to self-assess whether they have met that criteria in the Placement A school. 

· In advance of the meeting, the RPT to share the Audit and Report 1 with both mentors
· RPT to share areas in which they feel confident
· RPT to share areas they find challenging
· RPT to share particular strengths that could be utilised in placement – e.g. musical, sports interests, subject-specific areas of expertise or specialism 
· Discuss what opportunities does Placement B offer for development (working with EAL learners; working with TAs; vertical tutor system etc.).  

	Additional Support 
	· If an Additional Support/Cause for Concern form in-place, this to be shared with Placement B mentor
· This should include the agreed process going forward


	RPT particular needs
	· If RPT has any particular needs (medical/well-being/physical), please share with Placement B mentor
· Any adjustments that have been made in Placement A could be shared – what was helpful, what didn’t help as much
· Requirements for adjustments in Placement B must be shared and discussed


	RPT considerations around moving to a new school
	· RPT to be encouraged to share any questions or considerations so that appropriate support can be offered


	Curriculum and teaching
	· If the Placement B mentor is in a position to do so, share their school’s curriculum (such as exam board specifications) and indicate which year groups the RPT is likely to be teaching, so that the RPT has some time to prepare any subject-knowledge gaps.
· A Level teaching opportunities to be discussed, particularly if the RPT has not had any 6th Form experience in Placement A.
 

	E-Portfolio 
	· RPT to share link to their E-Portfolio with Placement B mentor, so that they can read their Opening Position Statement.

	After the meeting
	· RPT to email their University Tutor, and both mentors, to confirm agreed actions from the meeting.  
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