Example Observation Summary Forms
Example 1
SECTION A Pre-observation preparation (to be completed in advance by RPT and emailed to observer(s)):
Name of RPT: xxx		School: xxx				Activity: Maths lesson
Date: xxx		 	Year group/ number of children:  Year 2 – whole class
	The aspect of my professional practice I would like this observation to focus on:
· Use of formative assessment during lesson


	My level of responsibility in planning this lesson:
· Planned independently after initial brief discussion. 



SECTION B Summary notes (to be completed by the observer through discussion with the RPT):
Name(s) of Observer(s): xxx
	The RPT’s independent reflections:
1. Impact on children’s learning
You felt that you had made a difference to children’s learning. You identified that chln made progress, esp with the X -? = X type questions (which they had struggled on previously) and you believed this was because you watched and listened closely in the starter, allowing you to move children together for targeted support during the input. I was able to agree with this; your targeted questioning was superb. You were concerned that two chln had made less progress than expected, but we discussed how a different choice of resources might have supported more (see below).
2. Professional development focus
In addition to identifying your careful assessment during the starter, you reflected on your assessment as you moved round during the independent work. You weren’t sure how effective it was, although you identified that it would reduce your marking time later and that you felt confident in stating how children had achieved, particularly the two back tables.

	Additional reflections from the observer:
I confirmed that you had made very good use of assessment throughout this lesson to really target teaching and support:
· When circulating you gave targeted feedback and marked as you went round, so children knew how they were doing. This helped at least one child gain confidence as they picked up the pace once they knew they were counting correctly.
· By the end of the lesson most children were able to use a number line for the two types of subtraction (48 – 8 = ? and 32 - ? = 24) and I felt this was down to your clear modelling using the IWB and careful use of assessment to target errors. 
· The learning tasks were well-chosen and there was extension for all. You clarified that you had selected the learning tasks yourself although the extension had come from White Rose. I said that I felt some children had developed their reasoning well through their conversations with you whilst at their tables, but we discussed how this could be capitalised on for the rest of the class to learn from and encourage their reflection (see below). 
· We discussed how some children need further work on counting on and back on the number line and you were able to say what you now thought you would do on this for next lesson.

	Agreed strengths (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
· Modelling – you were extremely clear in how you explained key steps and what you wanted from children, leading to good progress. It was well chunked. This skill has consolidated well from placement 1.
· Strong use of AfL throughout, e.g. questioning, targeting, using these to adjust teaching or explanation, emphasis on identifying ‘good mistakes’ – you are attaining at least as well as expected in this area.
	Agreed targets (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
Reflect on exactly which resource is most appropriate for which learning activity – e.g. selecting a number line rather than 100 grid for the starter when children need to count through 10s
Consider how you could make the most of children’s explanations to share insights with each other and to take more responsibility for their own learning – e.g. mini-plenaries or paired talk

	At this stage of the training, this observation contributes evidence that this trainee is:
   ☒ Making appropriate progress
   ☐ Making limited progress
   ☐ Displaying significant weaknesses in the following Strand(s)/TS:
Or
   ☐ This observation was not typical of this RPT’s performance at the current time (please explain briefly)









Example 2
SECTION A Pre-observation preparation (to be completed in advance by RPT and emailed to observer(s)):
Name of RPT: xxx			School:	xxx			Activity: English lesson
Date: xxx		 		Year group/ number of children: Year 3 – 30 chln
	The aspect of my professional practice I would like this observation to focus on:
· Behaviour management, especially of groups during the independent work

	My level of responsibility in planning this lesson:
· Weekly planning was done jointly between me and the year group team. Me and my mentor looked at yesterday’s books together and then I planned the slides and lesson from that.



SECTION B Summary notes (to be completed by the observer through discussion with the RPT):
Name(s) of Observer(s): xxx
	The RPT’s independent reflections:
3. Impact on children’s learning
You said that you felt generally satisfied with the children’s learning and that all had completed the task. 
4. Professional development focus
You were pleased that you had remembered to stop and set expectations each time there was low level disruption during the input and used warnings effectively. I reminded you that you had also moved a child which worked effectively to bring attention back and keep things smooth. You said that you felt more whole class behaviour/noise interventions were needed when the children were at their tables and you were clearly frustrated that you had intended to do this but hadn’t. I pointed out that you had done this well once, but that you were otherwise correct in your evaluation. We identified that the issue is how to help yourself remember to do this. I suggested: asking a child to be monitor of noise; wearing a discreet timer round your neck, set to give you reminders; always positioning yourself round the edge of the classroom; and/or a reward system.

	Additional reflections from the observer:
· You managed the child with EBD very well by recognising what needs she was trying to communicate and weighing up consequences.

By the end of the lesson all chln had certainly written a good quantity and many had finished. However, impact on learning was limited because: 
· The LO was to complete the task and it did not make clear what specific improvement the chln had to aim for. Many assessed themselves as having met the LO because they had completed the task even though they had not mastered the language features they were supposed to be improving.
· Your modelling of the language features in the input was a brief and could have involved the chln more. You were able to discuss this well with me and identify an instance where you could have gone deeper.
· Opportunities to stop the whole class for mini-plenaries when you spotted recurrent mistakes were not taken.
Your comment that you were satisfied with the chln’s learning suggests that you are not evaluating effectively or quite clear what you should be looking for. 

	Agreed strengths (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
· Very good relationships with all chln, including those with additional needs. 
· Effective management and following through of behaviour expectations during input, and of some individuals. 
· You had, with support, used prior learning nicely to determine the most appropriate learning to focus today’s lesson on. This then translated into some good adaptations to the task for key groups.

These strengths are curriculum expectations for earlier placements.
	Agreed targets (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
To manage learning behaviour during independent work through refocusing and other strategies (see above.)
To plan LOs that articulate the specific learning or skill you are looking for and to link your reflection to this.
To plan demonstration writing in more detail so that it includes multiple examples of the features you require and some deliberate mistakes.


	At this stage of the training, this observation contributes evidence that this trainee is:
   ☐ Making appropriate progress
   ☐ Making limited progress
   ☒ Displaying significant weaknesses in the following Strand(s)/TS: Standard 2 and Standard 4. As this is ongoing in your practice, an Extra Support Form will be developed to support you with how to achieve your targets and work more robustly in these Standards.
Or
   ☐ This observation was not typical of this RPT’s performance at the current time (please explain briefly)








Example 3 
SECTION A Pre-observation preparation (to be completed in advance by RPT and emailed to observer(s)):
Name of RPT: xxx			School: xxx			Activity: Geography lesson
Date: xxx 		 		Year group/ number of children: Year 2, 30
	The aspect of my professional practice I would like this observation to focus on:
· Making the best use of lesson time, specifically using mini plenaries to check progress

	My level of responsibility in planning this lesson:
· I took part in the year group planning meeting during PPA.   After discussions, I planned the lesson and sent the plans to my mentor. She suggested tweaks, which were put in place.



SECTION B Summary notes (to be completed by the observer through discussion with the RPT):
Name(s) of Observer(s): xxx
	The RPT’s independent reflections:
5. Impact on children’s learning
You felt that the children achieved what you wanted them to achieve as all were able to identify some pros and cons by the end of the lesson. You felt that PW and SJ, although they had managed fewer in their lists, had nevertheless understood the concept – I agree. Next time you could ask me or Clare to scribe for them after a certain point.
6. Professional development focus
You were very pleased that you had two mini plenaries during the independent work as you felt they, especially the first, really helped you to see who was struggling. You felt that the second was more about sharing the ideas amongst the children.

	Additional reflections from the observer:
· I felt you modelled the task effectively so that children were able to engage with the learning and make progress. You had researched the technical aspects of our local climate zone but also showed further skill when you linked this to our lives in your examples.
· You gave the children time to focus on their work as well as to have mini plenaries to check progress and address misconceptions – the pace of the lesson was maintained.
· It was a great idea to use post-it notes as an aide memoire for you for the questions you intended to ask.
· By the end of the lesson some children were ready to write their letters. All children had made their pros and cons list about the local climate zone. 
· The planned activities catered well for most of the children – well done. Some HA children finished their work early through, which doesn’t use time well. I agree with you that greater depth tasks can seem challenging to design in certain foundation subjects, but I’m pleased you were able to discuss the idea of hypothesis questions with me as an option. 
· I felt we need to do more work together on how to communicate the LO to your TA. If the TA is going to work to support a group of children with their learning then you need to ensure that she is familiar with the required subject knowledge.

	Agreed strengths (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
· Your relationship with the children, use of positive praise and implementation of the school’s policy supports an environment in which children can make progress.
· You modelled the task well and linked the subject knowledge extremely well to children’s lives.
· You made good use of lesson time with regard to the timing of your mini plenaries.

	Agreed targets (at least one must relate to the specific subject being taught)
(Please draw upon ITE curricular expectations)
Make sure learning activities are appropriate to stretch GD children’s understanding of the interdependence of land use and climate.
Continue to develop communication with your TA to support children’s learning effectively.


	At this stage of the training, this observation contributes evidence that this trainee is:
   ☒ Making appropriate progress
   ☐ Making limited progress
   ☐ Displaying significant weaknesses in the following Strand(s)/TS:
Or
   ☐ This observation was not typical of this RPT’s performance at the current time (please explain briefly)





