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Mentor Curriculum

Dates ITE Curriculum Stage Mentor Curriculum Module

July-September 1. Induction 1. Being a Mentor

October-
December

2. Shared Implementation 2. Constructive Conversations and 
Modelling Practice

January-March 3. Guided 
Implementation

3. Moving Forwards

April-June 4. Independent 
Implementation

4. Supporting Independence and 
Specialism



Mentor Curriculum

• Weekly mentor meeting (one hour), to discuss the Weekly Reflection, 
agree targets and co-plan upcoming lessons.

• Additional 30 minutes of informal support.

• Provide (or ensure) written feedback for 3 lessons a week.

• Support departmental colleagues with expectations.

• Engage in the mentor curriculum.



Timetable until Christmas

Supported subject-specific teaching
Activities in support of teaching (observations, 

Mentor meeting, Professional Studies in school, working 
as a TA, tutor group time)

Planning and preparation

Placement A: Shared Implementation stage 33% 33% 33%

(This can be scaffolded in the first term to include 
WRoP writing and ePortfolio uploading)

• Teaching small sections of a lesson, using resources that the RPT has already observed being used effectively
• Teaching small sections of a lesson from established resources
• Co-planning resources and observing an experienced teacher deliver them
• Micro-teaching within lessons, focussing on a particular aspect (e.g. substantive content exposition, welcoming pupils 

and setting starter, managing a transition, questioning pupils after a task, discussing homework, setting a difficult task 
by modelling an outcome with pupils, etc), with detailed planning and explicitly stated rationale

• Co-planning a full lesson with an experienced teacher, then teaching
• Co-planning a lesson that is not currently taught or resourced, with an experienced teacher, then teaching
• Co-planning a short sequence of lessons, with an experienced teacher, then teaching

N.B. This is not a fixed pathway and mentors will make judgements about when RPTs are ready to move through the 
different shared experiences.
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ITAPs

• Intensive Training and Practice units.

• Introduce and analyse foundational ITE content 
at university; prepare, enact and review in 
schools.

• Subject tutors, ITTCos and mentors work 
together to ensure RPTs have required 
knowledge and experiences. 

• RPTs complete a workbook for each of these 
ITAPs.



ITAPs

Observing = 
Observing 
Experienced 
Colleagues



Friday 6 September Tuesday 10 September Friday 13 September Monday 25 
November 

Friday 20 December

Day 1 – University Day 2 – University Day 3 - School Day 4 - School Day 5 – University*
Introduce Analyse and Prepare Enact Enact Review

•Research-Informed 
Practice: Introduction to 
EDMPRT and High 
Expectations. 

•Choosing a focus for 
observation: Case 
Studies of Motivation, 
Talk and Inclusion. 

•What makes an effective 
lesson and what makes 
an effective 
observation?: 
Introduction to the CCF.

•What are the features of 
effective lessons and 
Expert Colleagues on my 
placement so far? 

•How to maximise learning 
from Expert Colleagues? 

•How to observe for 
different purposes? 

•How have successful RPTs 
used observations to 
maximise learning from 
Expert Colleagues? 

•Agree etiquette for 
observing with ITTCo.

• In 1s, 2s or 3s depending 
on number on 
placement. Critically 
observe 3 lessons (or 3 
hours maximum). Each 
taught by expert 
colleague. Each lesson to 
have a different focus.

•Review findings and 
reflections through 
discussion.

•Critically 
observe on their 
own, three 
expert 
colleagues with 
RPT’s chosen 
focus.

•Written summary 
of findings and 
implications for 
practice.



ITAPs

Professional = 
Embedding 
Professional 
Behaviours 
within a 
School 
Context 





ITAPs

Inclusion = Being an 
Inclusive and 
Adaptive Teacher







Upcoming

12 September: RPTs in school with ITTCos – go and say hi!

17 September: Subject Mentor Meeting. Online, 3.40-5pm.

19 September: RPTs in department – timetable, curriculum, discuss 
introduction questions.



Tracking mentor engagement

Induction and 
Shared Module 
Video 

September 24

Mentor 
meeting

September 24

Professional 
Practice 
Review

November 24

Guided 
Module Video

January 25

Professional 
Practice 
Review 

January 25

Mentor 
meeting 

March 25

Independent 
Module Video

March 25

Professional 
Practice 
Review 

May 25

Gary Mentor x x x x x x x x
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